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ABSTRACT While South Africa has adopted the policy of inclusive education, the researchers’ interaction with
teachers and school managers suggested that schools face many barriers in this regard. This paper seeks to examine
the state of inclusivity in one South African primary school from the point of view of the school pr incipal’s
experiences of inclusion therein. The researchers purposively selected the school on two bases namely the
presence of learners with special learning needs therein and its accessibility to them. The principa l expressed
willingness to share his experiences with the researchers. Through a case study research design, the researchers
conducted a two-part semi-structured interview with the principal. In the first part they investigated the school’s
biographical information to do with inclusivity. The second part involved the principal’s perspectives on how the
school fared regarding addressing barriers to achieving inclusivity. The main findings include that the principal felt
the school was not coping with implementing the inclusive education policy. He blamed education authorities for
lack of support, and major barriers included lack of qualified staff, unsuitable infrastructure and a dearth of relevant
equipment. The researchers conclude that all changes in a school will succeed or fail depending on the quality of
leadership therein, hence the focus on the principal. The researchers foreground the asset based approach as an
ideal lens through which to consider how a school can address its own challenges.
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